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ᐱᒋᐊᕐᕈᑎᐊ
ᑭᕙᓕᕐᒥ ᐃᓄᐃᑦ ᑲᑐᑦᔨᖃᑎᒋᑦ (ᑭᐊᐃ) ᑭᕙᓕᕐᒧᑦ ᐃᓄᖕᓄᑦ  
ᑎᒥᐅᕗᖅ ᓄᓇᕗᑦ ᐊᖏᕈᑎᐊ ᒪᓕᒡᓗᒍ. ᑭᐊᐃᑯᑦ ᑎᑯᐊᖅᑕᐅᓯᒪᕗᓪᓗ 
ᓄᓇᕗᑦ ᑐᖓᕕᑯᓐᓄᑦ ᐃᓄᖕᓄᑦ ᑭᒐᖅᑐᐃᔨᐅᓪᓗᑎᒃ ᑎᒥᐅᕗᑦ, 
ᑕᒡᕗᓇ ᓇᖕᒥᓂᖃᖅᐳᑦ ᐊᐅᓚᑦᓯᕗᓪᓗ ᐃᓄᐃᑦ ᓄᓇᖁᑎᖏᓐᓂ, 
ᐊᑐᓕᖅᑎᑎᔨᐅᑉᓗᓂᓗ ᐃᓚᖏᓂ ᓄᓇᕗᑦ ᐊᖏᕈᑎᐊᓂᑦᑐᓂ. 
ᑭᐊᐃᑯᑦ ᑕᓯᐅᖅᑕᐅᕙᒃᐳᑦ ᑲᑎᒪᔨᓄᑦ, ᑕᑯᐊ ᓂᕈᐊᖅᑕᐅᓯᒪᔪᑦ 
ᓄᓇᓕᖕᓂ ᑕᒪᐃᓂᒃ ᑭᕙᓕᕐᒥ, ᓂᕈᐊᖅᑕᐅᕙᒃᐳᑦ ᐱᑦᔪᑎᒋᑉᓗᒋᑦ 
ᐃᓄᐃᑦ ᓯᓚᑐᓂᖏᑦ, ᖃᐃᔨᒪᓂᖏᑦ ᐊᔪᖏᓂᖏᓪᓗ. ᑲᑎᒪᔨᑦ 
ᐱᓕᕆᖃᑦᑕᖅᐳᑦ ᐃᓄᐃᑦ ᐊᑎᓕᐅᖅᓯᒪᔪᑦ ᐱᑦᔪᑎᒋᑉᓗᒋᑦ ᑭᕙᓕᕐᒥ. 

ᑭᐊᐃᑯᑦ ᐃᓱᒪᑕᖏᑦ ᓴᕿᑎᑎᖁᔨᓕᓚᐅᖅᐳᑦ ᐸᕐᓇᐅᑎᒥᒃ 
ᓯᕗᓂᒃᓴᒧᑦ ᐊᑐᐃᓇᐅᖁᑉᓗᒍ ᑲᑎᒪᔨᓄᑦ, ᐃᓱᒪᑕᕐᓄᑦ 
ᐱᓕᕆᔨᓄᓪᓗ ᓇᓗᓇᐃᖅᓯᓯᒪᔪᒥᒃ ᑎᒥᐅᔪᑉ ᑐᕋᒐᕆᔭᓂ 
ᑭᕙᓕᕐᒥᐅᓂ ᑭᒐᖅᑐᐃᑎᓗᒋᑦ ᓄᓇᕗᑦ ᐊᖏᕈᑎᐊ ᒪᓕᒃᖢᒍ. 
ᑕᓐᓇ ᐸᕐᓇᐅᑎ ᐊᑐᑎᖃᓗᐊᕐᓂᐊᖅᑐᖅ ᐱᑦᔪᑎᒋᑉᓗᒋᑦ 
ᐃᓕᖁᓯᐅᔪᑦ ᑲᑎᒪᔨᐅᔪᓄᑦ, ᒐᕙᒪᐅᔪᓄᓪᓗ ᐊᒻᒪ ᐱᕙᓕᐊᔪᑦ ᐊᒥᓱᑦ 
ᐱᑉᓗᒋᑦ, ᑕᒪᑯᐊ ᓱᑲᔪᕐᒥ ᐊᓯᑦᔨᖅᐸᓕᐊᒪᑕ ᐊᖑᒻᒪᓂᖅ ᐊᒡᓚᑦ 
ᐊᔪᕐᓇᖅᓯᖃᑕᓕᕐᒪᑦ. ᐸᕐᓇᐅᑎᑦ ᑐᑭᓯᓇᑦᓯᐊᖅᑐᒥ ᑕᐅᑐᕈᕐᓂᖃᖅᐳᖅ, 
ᐊᖏᖃᑎᒋᖕᓂᒃᑯᓪᓗ ᑐᕋᒐᖃᖅᖢᓂ ᑕᑯᐊ ᑕᒪᐃᓂᒃ ᑕᑯᐊ 
ᑕᓯᐅᖅᓯᓂᐊᖅᐳᑦ ᐊᐅᓚᓂᖃᑦᓯᐊᓂᕐᒥᒃ, ᑐᓴᐅᒪᑎᑎᑎᐊᕐᓂᕐᒥᒃ, 
ᐊᒻᒪ ᐃᓂᕋᓂᖃᑦᓯᐊᕐᓗᑎᒃ ᑎᑎᕋᕐᕕᖕᒥ ᐱᓕᕆᐊᕆᔭᐅᔪᑦ 
ᐱᐊᓂᒃᑕᐅᑦᓯᐊᖃᑕᖁᑉᓗᒋᑦ, ᐸᕐᓇᐅᑎᓗ ᑕᓯᐅᕐᓯᓗᓂ  
ᑭᐊᐃᑯᓂ ᓯᕗᓂᒃᓴᒧᑦ. 
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Introduction

The Kivalliq Inuit Association (“KIA”) is the Regional 
Inuit Association under the Nunavut Agreement in 
the Kivalliq Region. KIA also has been designated 
by NTI as a Designated Inuit Organization (“DIO”) 
and, as such, owns and manages Inuit Owned 
Land (“IOL”) and implements certain Articles of 
the Nunavut Agreement. KIA receives its direction 
from its Board of Directors, whose members are 
elected by each of the Kivalliq communities for 
their wisdom, knowledge, and expertise. The 
Board of Directors is accountable to the Nunavut 
Agreement beneficiaries in the Kivalliq Region.

The KIA Executive Department identified the 
need to develop a Strategic Plan to provide the 
Board, senior management, and employees with 
clear direction as they pursue the Association’s 
mandate to the beneficiaries of the Nunavut 
Agreement. This is needed due to the political and 
economic landscape of Nunavut changing rapidly 
(sometimes faster than Organizations can keep 
up with). A strategic plan based on a clear vision 
and shared mission is an essential element in 
effective governance, sound management, clear 
communication, and organizational success and 
will help guide KIA into the future.
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ᑐᕋᒐᖅ 
Mission
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KIA's mission 
statement that 

guided the strategic 
planning process

ᑭᐊᐃᑯᑦ ᑐᕋᒐᖓ 
ᑕᓯᐅᖅᓯᕗᖅ 

ᐸᕐᓇᐅᑕᐅᔪᒥ, 
ᐃᒪᓐᓇᐃᓕᓯᒪᔪᖅ

A mission statement defines the role of an organization.

The KIA mission is to represent, in a fair and democratic 
manner, Inuit of the Kivalliq Region in the development, 
protection, administration and advancement of their rights 
and benefits as an aboriginal people; as well as to promote 
their economic, social, political and cultural well being 
through succeeding generations.

ᑐᕋᖓᐃᑦ ᓇᓗᓇᐃᑦᓯᖃᑕᖅᐳᑦ ᑎᒥᐅᔪᑉ ᐱᓕᕆᐊᒃᓴᖏᓐᓂ.

ᑭᐊᐃᑯᑦ ᑐᕋᒐᖓ ᐅᓇᐅᕗᖅ, ᑭᒐᖅᑐᐃᓗᑎᒃ, ᓇᒪᑦᓯᐊᖅᑐᒃᑯᑦ, ᐃᓄᖕᓂ 
ᑭᕙᓕᕐᒥ ᐱᕙᓕᐊᓂᖏᓂᒃ, ᓴᐳᑦᔨᔨᐅᓗᑎᒃ, ᑎᑎᕋᕐᕕᖓᒍᓪᓗ ᐱᓕᕆᓗᑎᒃ ᐊᒻᒪ 
ᐱᕙᓕᐊᖁᑉᓗᒋᑦ ᑭᕙᓕᕐᒥᐅᑦ ᐱᔪᓇᐅᑎᖏᑦ ᐱᔭᒃᓴᖏᓪᓗ ᓄᓇᖃᖃᖅᓯᒪᔪᒪᑕ; 
ᐊᒻᒪ ᐱᕙᓕᐊᖁᑉᓗᒋᑦ ᑭᓇᐅᔭᓕᐅᕈᑕᐅᔪᓐᓇᖅᑐᑦ, ᐃᓄᓯᖃᑦᓯᐊᖁᑉᓗᒋᓪᓗ, 
ᐃᓕᖁᓯᑐᖃᖏᑦᑎᒍᓪᓗ ᒪᑭᑕᑎᑦᓯᐊᕐᓗᒋᑦ ᑭᖑᕙᕆᒃᑐᓄᑦ.

Mission
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ᐱᕙᓪᓕᐊᓂᖓ  
ᐸᕐᓇᐅᑎᐅᑉ

ᑭᐊᐃᑯᑦ ᐱᖓᓱᐃᖅᑕᖅᖢᑎᒃ ᑲᑎᒪᓂᖃᓚᐅᖅᐳᑦ 
ᐸᕐᓇᒃᐸᓕᐊᑉᓗᑎᒃ, ᑲᑎᒪᓂᐅᓚᐅᖅᑐᑦ:

ᐅᑯᐊ ᐃᓚᐅᓚᐅᖅᑐᑦ:

	� ᑭᐊᐃᑯᑦ ᑲᑎᒪᔨᖏᑦ 

	� ᑭᐊᐃᑯᑦ ᐊᖓᔪᖃᖏᑦ 
ᓂᕈᐊᖅᑕᐅᓯᒪᔪᑦ 

	� ᑭᐊᐃᑯᑦ ᑎᑎᕋᕐᕕᐊᓂ ᑐᑭᒧᐊᒃᑎᑎᔨᑦ 

	� ᓴᒃᑯ ᑯᐊᐳᕆᓴᓐ 

	� ᓄᑭᒃ ᑯᐊᐳᕆᓴ

ᐊᒐᓯ 
13ᒥ 15ᒧᑦ, 2024

ᔭᓄᐊᕆ 
28 ᐊᒻᒪ 29, 2025

ᔪᓚᐃ  
16, 2025
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DEVELOPMENT OF THE 

STRATEGIC PLAN

KIA held three in person 
strategic planning sessions:

Participants included:

	� KIA Board of Directors

	� KIA Executive Staff

	� KIA Departmental 
Directors

	� Sakku Investment 
Corporation

	� Nukik Corporation

August  
13-15, 2024

January  
28-29, 2025

July  
16, 2025



5ᐱᓕᕆᐊᒃᓴᓂ
Priority Areas



Culture and Language

Food Security and  
Inuit Stewardship

Community Health  
and Childcare

Infrastructure and 
Economic Development

Advocacy and  
Business Relationships

ᐃᓕᖁᓯᕐᓗ ᐃᓄᒃᑎᑐᕐᓂᕐᓗ, 
ᐅᖃᐅᓯᑐᖃᓕᕆᓂᖅ

ᓂᕿᖃᑦᓯᐊᕐᓂᕐᓗ ᐃᓄᖕᓂᓪᓗ 
ᑭᒡᒐᖅᑐᐃᓂᖅ

ᓄᓇᓕᖕᓂ ᐊᓂᐊᖅᑕᐃᓕᒪᓂᖅ 
ᐊᒻᒪ ᓄᑕᖃᓄᖓᔪᓕᕆᓂᖅ

ᓄᓇᓕᖕᓂ ᐱᔭᐅᔭᕆᐊᖃᖅᑐᑦ ᐊᒻᒪ 
ᐱᕙᓕᐊᓂᕐᒧᖓᔪᑦ

ᑭᒡᒐᖅᑐᐃᓂᖅ ᐊᒻᒪ ᐱᕙᓕᐊᓂᕐᒧᑦ 
ᐱᓕᕆᖃᑎᒋᔭᐅᔪᑦ

1

2
3
4

5

ᐸᕐᓇᐅᑎᒧᑦ ᐃᓱᒪᒃᓴᖅᓯᐅᖅᑎᓗᒋᑦ 
ᑭᐊᐃᑯᑦ ᓇᓗᓇᐃᖅᓯᓚᐅᖅᐳᑦ ᑕᓪᓕᒪᓂ 
ᐱᓕᕆᐊᒃᓴᓂ ᓯᕗᓕᐅᑎᔭᐅᔪᓂ, ᑕᒡᕙ 
ᐱᑦᔪᑎᖏᑦ ᐊᒻᒪ ᐱᓂᕐᓂᖏᑦ. 

In developing the strategic plan 
KIA identified 5 priority areas. 

Within each priority area KIA 
identified the objective and 
action items.



12
ᐸᕐᓇᐅᑎᖓ ᓯᕗᓂᒃᓴᒧᑦ ᐸᕐᓇᐅᑎᐅᑉ ᖃᓄᐃᑐᓂᐊᕐᓂᖓ

1
ᐱᑦᔪᑎᐊ:

	� ᓴᕿᑎᒃᑲᓂᕐᓗᒍ ᐃᓄᐃᑦ ᐃᓕᖁᓯᑐᖃᖏᓄᑦ  
ᑎᑎᕋᕐ/ᒃ ᑭᕙᓕᕐᒥ. 

	� ᕿᓂᕐᓗᒋᑦ ᑲᑐᑦᔨᖃᑎᒋᒃᓴᑦ ᐊᒻᒪ ᑭᓇᐅᔭᖅᑕᕐ/
ᐅᔪᓐᓇᖅᑐᑦ ᐊᒥᓱᖑᕆᐊᖁᑉᓗᒋᑦ ᐃᓕᖁᓯᑐᖃᒍᖅᑐᑦ 
ᐱᕙᓕᐊᔪᑎᑦ, ᐊᖏᒡᓕᒋᐊᕐᓗᒋᓪᓗ ᐱᕙᓕᐊᔪᑎᑦ.

	� ᐱᖑᖅᑎᑎᓗᑎᒃ ᑭᐊᐃᑯᑦ ᑲᑎᒪᔨᐊᓚᓂ 
ᐃᓕᖁᓯᓕᕆᔨᐅᓂᐊᖅᑐᓂ ᐃᓄᐃᑦ ᐱᕙᓕᐊᔪᑎᖏᓂ 
ᑲᒪᔨᐅᓂᐊᖅᑐᓂᓗ ᐃᑲᔪᕐᓂᐊᕐᒪᑕ ᑭᐊᐃᑯᓂ 
ᖃᓄᐃᑐᒪᖓᑦ ᐃᓄᐃᑦ ᐃᓄᓂᖏᑦ – ᑭᓇᐅᓂᖏᑦ ᐊᒻᒪ 
ᖃᓄᖅ ᑐᑭᖃᕐᒪᖓᑦ ᐃᓕᖁᓯᕆᔭᐅᔪᖅ ᐃᓄᖕᓄᑦ.

	� ᑲᔪᓯᓗᑎᒃ ᐊᕋᒍᓗᒃᑕᖅ ᐱᕙᓕᐊᔪᑎᓂ ᐃᓕᓂᐊᖅᑎᑎᔪᓂ 
ᐃᓄᒃᑎᑐᑦ ᐊᒻᒪ ᐃᓕᖁᓯᑐᖃᓂ ᖃᐅᔨᒪᓂᖃᖅᑐᓂ.

	� ᐱᒻᒪᕆᐅᑎᓪᓗᒋᑦ ᒪᖃᐃᓂᕐᒧᑦ ᐃᓕᓂᐊᕈᑎᑦ, ᐱᐅᓯᑐᖃᓂᓪᓗ 
ᐃᓕᕆᐊᕈᑎᓂ ᐊᒥᓱᖑᕆᐊᕐᓗᒋᓪᓗ ᐃᓕᓂᐊᕈᑎᑦ.

	� ᐊᒥᓱᖑᕆᐊᕐᓗᒋᑦ ᐱᕕᒃᓴᑦ ᐃᑲᔪᕈᑎᓪᓗ ᐃᓄᐃᑦ 
ᐃᓕᓂᐊᕈᑎᖏᓐᓂ ᐱᖑᔭᖅᑐᐃᓗᒋᓪᓗ ᐃᓕᓐᓂᐊᕕᖕᓂ 
ᐃᓄᐃᑦ ᐃᓕᖁᓯᖏᓐᓂ ᐃᓕᓂᐊᕈᑎᑦ ᓴᕿᑕᐅᖁᑉᓗᒋᑦ.

	� ᐊᑎᓕᐅᕐᓗᒋᑦ ᐃᓄᐃᑦ ᐃᓕᖁᓯᑐᖃᓂ ᖃᐅᔨᒪᓂᖃᖅᑐᑦ 
ᑕᓯᐅᖅᓯᖃᑕᕐᓂᐊᕐᒪᑦ ᐱᕙᓕᐊᔪᑎᓕᕆᔨᓂ

ᐱᑦᔪᑎᐊ

ᐃᓄᒃᑎᑐᓪᓗ ᐃᓕᖁᓯᑐᖃᕐᓗ 
ᑐᖓᕕᒋᔭᐅᓗᑎᒃ 
ᐊᓕᓂᐊᕈᑎᓄ ᐊᒻᒪ ᓄᓇᓕᖕᓂ 
ᐱᕙᓕᐊᔪᑕᐅᔪᓄᑦ.

ᐃᓕᖁᓯᕐᓗ ᐃᓄᒃᑎᑐᕐᓂᕐᓗ, 
ᐅᖃᐅᓯᑐᖃᓕᕆᓂᖅ
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Action Items:

	� Re-establish the Inuit Cultural Institute 
(ICI) in the Kivalliq Region.

	� Seek new partnerships and funding 
opportunities to deliver more cultural 
programing and expand current 
programing.

	� Create a KIA Cultural Committee within 
Inuit Programs and Services to help 
define what Inuit identity and culture 
mean for KIA.

	� Continue to implement year-round 
programs to teach Inuktitut and preserve 
cultural knowledge.

	� Prioritize the teaching of harvesting  
and traditional skills and create more 
training programs.

	� Increase opportunities and support 
for Inuit education and apprenticeship 
including advocating for an Inuit focused 
curriculum in schools.

	� Create a list of local knowledge holders 
to assist in providing programming and 
service delivery.

Objective

Making Inuit Language 
and Culture a core 
part of education 
and community 
programming.

CULTURE AND  

LANGUAGE
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2
ᐱᑦᔪᑎᐊ:

	� ᓴᕿᑎᑎᓗᓂ ᑭᐊᐃᑯᑦ ᓴᐳᑦᔨᔨᐅᓂᕐᒧᑦ ᐊᕙᑎᒥᒃ 
ᐸᕐᓇᐅᑎᒥᒃ • ᑭᐊᐃᑯᑦ ᐱᓕᕆᔨᑕᕐᓗᑎᒃ ᓄᓇᓕᖕᓂ 
ᓴᐳᑦᔨᔨᐅᓂᐊᖅᑐᓂ

	� ᑲᔪᓯᑎᓗᒋᑦ ᓄᓇᓕᖕᓂ ᑐᓴᖅᑕᐅᔭᕆᐊᓕᑦ ᐱᔪᒪᔭᖏᓂ 
ᑕᑯᔪᒪᔭᖏᓂᓗ ᓱᕐᓗ ᐃᒡᓗᕐᔪᐊᒃᓴᑦ, ᐱᖁᑎᕐᔪᐊᑦ, ᑕᕆᐅᒥ 
ᐃᒪᓂᓗ ᐊᑐᒐᒃᓴᑦ ᐊᓯᖏᓪᓗ.

	� ᕿᓂᓇᑐᐃᓇᕐᓗᑎᒃ ᐱᓕᕆᖃᑎᒋᔭᐅᔪᓇᖅᑐᓂ ᐊᒻᒪ 
ᑭᓇᐅᔭᓂ • ᖃᐅᔨᒋᐊᕐᓗᒍ ᐃᒪᕐᒥᐅᑕᓂ ᑕᕆᐅᒥᓗ 
ᓴᐳᔨᓯᒪᓂᕐᒧᑦ ᑎᒥᐅᔪᖅ ᐅᕙᓗᕙ ᐃᓄᖕᓂ  
ᓇᖕᒥᓂᖅ ᓴᐳᔨᒃᓴᐅᓇᔭᖅᑐᓂ ᐊᕿᓗᓂ 
ᑐᒃᓯᕋᕈᓇᓕᕋᔭᖅᑐᓂ ᑭᓇᐅᔭᓂ.

	� ᖃᐅᔨᓴᕐᓗᒋᑦ ᒪᓐᓇ ᒥᖑᐃᖅᓯᕐᕕᖕᓄᑦ ᐊᖏᕈᑎᑦ 
ᑐᒃᓯᕋᕈᓇᕐᒪᖓᑕ ᑭᓇᐅᔭᓂ • ᓴᕿᑎᕆᑲᓂᕐᓗᓂ  
ᓂᕿᑕᕐᕕᖕᓂ ᐊᒻᒪ ᓂᕿᓂᒃ ᖃᐅᔨᓴᕐᕕᖕᓂ.

	� ᖃᐅᔨᒋᐊᕐᓗᓂ ᑭᐊᐃᑯᑦ ᓇᖕᒥᓂᖅ ᖁᐊᖅᓯᕕᒃᑕᕋᔭᕐᒪᖓᑕ 
ᐅᕙᓗᕙ ᓄᓇᓕᖓᖅ ᓂᖃᐃᑐᕐᕕᒃᓴᒥᒃ ᖁᐊᖅᓯᕕᖕᓂᓗ. 

ᐱᑦᔪᑎᐊ

ᐱᑦᔪᑎᐊ: ᐃᑲᔪᖅᑐᐃᓗᒋᑦ 
ᒪᖃᐃᑎᑦ ᒪᖃᐃᖃᑕᖅᑐᑦ 
ᑭᓇᐅᔭᖃᖅᑎᓇᕐᓗᒋᑦ 
ᐱᕙᓕᐊᔪᑎᓪᓗ ᐃᑲᔪᕈᑎᓪᓗ 
ᐃᓄᐃᑦ ᓂᕿᖃᑦᓯᐊᕈᓇᖁᑉᓗᒋᑦ.

ᓂᕿᖃᑦᓯᐊᕐᓂᕐᓗ  
ᐃᓄᖕᓂᓪᓗ ᑭᒡᒐᖅᑐᐃᓂᖅ
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STRATEGIC PLAN FRAMEWORK

Action Items:

	� Develop a KIA Conservation Strategy

	� Hire KIA Guardian’s in every  
Kivalliq community.

	� Continue community engagement 
to determine community specific 
needs (buildings, equipment, marine 
infrastructure, etc.).

	� Continue to seek increased funding  
and partnerships.

	� Explore marine protected area initiatives 
or separate Inuit stewardship program as 
a funding mechanism.

	� Assess current Park IIBAs for Guardian 
Program funding opportunities.

	� Establish more food safety and meat 
testing programs.

	� Look into KIA or community ownership  
of freezers and food distribution.

Objective

Supporting harvesting 
through stable funding 
mechanisms which tackle 
food security through 
Inuit led initiatives.

FOOD SECURITY AND  

INUIT STEWARDSHIP
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3
ᐱᑦᔪᑎᐊ:

	� ᐃᓚᓕᐅᑎᕕᒋᓗᒋᑦ ᐅᑭᐅᖅᑕᖅᑐᒥ ᓯᓚᑦᑐᓴᕐᕕᑦ 
ᐃᓕᓂᐊᕈᑎᖏᓂ ᓄᑕᖃᓄᖓᔪᓂ ᐃᓕᓂᐊᕈᑎᓂ 
ᐃᓄᖕᓄᑦ ᑐᕋᖓᔪᓂ.

	� ᐳᓚᕆᐊᕐᓗᒍ ᒥᑎᒪᑕᓕᖕᒥ ᐸᐃᕆᕕᖕᓂ, ᐃᓂᕋᓂᖓ 
ᕿᒥᕈᒋᐊᕐᓗᒍ.

	� ᐸᐃᕆ/ᖕᓂ ᑐᑭᒧᐊᒃᑎᑎᔨᑦ ᐃᓂᕋᑦᔪᑎᖏᑦᑕ 
ᐱᔭᕆᐊᖃᖅᑕᖏᓂ ᐊᖏᔪᑕᐅᔪᓂ ᖃᐅᔨᒋᐊᕐᓗᒋᑦ  
ᐊᒻᒪ ᐃᓂᕋᓂᐅᔪᓂ ᑲᑐᔨᖃᑎᒋᓗᒋᑦ ᐸᐃᕆ/ᐅᔪᑦ.

	� ᑭᓇᐅᔭᓕᕆᓂᕐᒧᑦ ᐃᓕᓂᐊᖅᑎᓗᒋᑦ  
ᐸᐃᕆᕕᖕᓂ ᑐᑭᒧᐊᒃᑎᑎᔨᐅᔪᑦ.

	� ᐃᓐᓇᕐᓂ ᐊᐱᖅᓱᕐᓂᖅ ᐱᕙᓕᐊᔪᑎᖑᕐᓗᒍ 

	� ᑲᔪᓯᑎᓗᒍ ᐸᐃᕆᕕᐅᑉ ᐃᓗᓕᖏᓂ ᖃᐅᔨᓴᕐᓂᖅ.

	� ᓴᓗᒪᑦᓯᐊᕐᒪᖓᑕ ᓄᓇᓕᑦ ᖃᐅᔨᓴᖃᑕᕐᓗᒋᑦ 
(ᐊᒥᓱᐃᖅᑕᖅᑎᑲᓂᕐᓗᒋᑦ ᓴᓗᒪᖅᓴᕐᕕᑦ ᐃᓄᖕᓂ  
ᓄᓇᓕᖏᓂ ᐅᑉᓗᖏᑦ).

	� ᐱᓕᕆᖃᑎᒋᓗᒋᑦ ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᑦ ᑐᐊᕕᕐᓇᖅᑐᒥ 
ᓴᕿᖃᑎᒋᓗᒋᑦ ᐸᕐᓇᐅᑎᒥ ᐃᓄᐃᑦ ᖃᐅᔨᒪᔭᑐᖃᖏᓄᖅᑐᒥ.

	� ᐊᓂᐊᕐᕕᓕᐊᖅᑐᓄᑦ ᑐᔪᕐᒥᕕᒃᓴᒧᑦ ᐱᒋᐊᕈᑎᒧᑦ ᐸᕐᓇᐅᑎ 
ᐃᓄᐃᓴᒃᓯᕙᓕᕆᐊᕐᓗᒋᑦ ᖃᑉᓗᓇᑦ ᓄᓇᖓᓄᖓᐅᖃᑕᖅᑐᑦ.

ᐱᑦᔪᑎᐊ

ᑭᕙᓕᕐᒥᐅᑦ ᐃᓄᓯᖏᑦ 
ᐱᕙᓕᖁᑉᓗᒋᑦ ᐃᑲᔪᖅᑐᐃᓗᒋᑦ 
ᓄᑕᖃᓄᖓᔪᑦ ᐱᕙᓕᐊᔪᑎᑦ 
ᐊᒻᒪ ᐊᓂᐊᖅᑕᐃᓕᒪᔪᓕᕆᔨᑦ 
ᓄᓇᓕᖕᓂ ᐊᒻᒪ ᐊᒥᓱᖑᕆᐊᕐᓗᒋᑦ 
ᐃᓄᓯᖃᒃᓯᐊᓕᕆᔪᑦ ᐱᕙᓕᐊᔪᑎᑦ. 

ᓄᓇᓕᖕᓂ ᐊᓂᐊᖅᑕᐃᓕᒪᓂᖅ  
ᐊᒻᒪ ᓄᑕᖃᓄᖓᔪᓕᕆᓂᖅ
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STRATEGIC PLAN FRAMEWORK

Action Items:

	� Better mental health programming including 
consideration of implementing Embracing 
Life strategies.

	� Engage with Arctic College on Early 
Childhood Educator programs for Inuit.

	� Tour the Pond Inlet Montessori  
and explore other daycare models.

	� Daycare Operators’ capital needs 
assessment coordination.

	� Financial literacy training for  
daycare operators.

	� Elder interview program.

	� Continue conducting a review of  
existing daycare inventory.

	� Ensure that communities are clean  
( i.e. more community clean up days).

	� Coordinate with the Government of  
Nunavut on an emergency plan for  
Inuit Qaujimatuqanit.

	� Medical Boarding home initiatives that 
reduce medical travel down south.

Objective

Improve the lives of Inuit 
in the Kivalliq Region 
through expanded and 
enhanced childcare 
and community health 
services opportunities 
and more Inuit well- 
being programming.

COMMUNITY HEALTH AND 
CHILDCARE
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4
ᐱᑦᔪᑎᐊ:

	� ᑲᔪᓯᑎᓪᓗᒋᑦ ᐸᕐᓇᐅᑎᑦ ᐅᑯᐃᖅᓯᓂᕐᒧᑦ ᐃᓕᖁᓯᑐᖃᓕᕆᕕᒃᓴᓂᒃ 
ᑭᕙᓕᕐᒥ ᓄᓇᓕᓗᒃᑕᓂ ᐊᒻᒪ ᕿᓂᕐᓗᓂ ᑭᓇᐅᔭᒃᓴᓂ 
ᐃᓂᕋᓂᖏᓐᓄᑦ ᐊᐅᓚᕈᑎᖏᓄᓪᓗ.

	� ᖃᓄᖅᑐᕐᓗᒋᑦ ᓄᓇᒃᓴᓄᑦ ᐃᓂᒃᓴᐃᑦ ᐱᕙᓕᐊᓂᕐᒧᑦ ᐃᒡᓗᕐᔪᐊᒃᓴᓂ 
ᐊᒻᒪ ᖃᓄᖅᑐᕐᓗᒋᑦ ᐃᓂᐃᓴᖕᓂᖏᑦ ᐊᑐᐃᓇᐅᔪᑦ ᓄᓇᐃᑦ.

	� ᓴᕿᒃᓯᓗᓂ ᑭᐊᐃᑯᑦ ᐃᒡᓗᕐᔪᐊᒃᓴᓄᑦ ᐸᕐᓇᐅᑎᒥᒃ.

	� ᑭᒐᖅᑐᐃᓗᓂ ᐊᒥᓱᖑᕆᐊᖁᑉᓗᒋᑦ ᓴᓇᕕᒃᓴᐃᑦ ᐅᔭᕋᒃᑕᕆᐊᓂ 
ᐊᖏᕈᑎᑎᒍᑦ ᐊᒻᒪ ᓇᐅᑯᑐᐃᓇᖅ ᐊᖏᕈᑎᑦ ᓯᓚᑎᐊᒍᑦ.

	� ᖃᓄᖅᑐᕐᓗᒋᑦ ᐅᔭᕋᒃᑕᕆᐊᑦ ᐅᑯᐊᖅᐸᓕᐊᓂᖏᑦ ᑭᕙᓕᕐᒥ 
ᐃᓚᓕᐅᑎᓗᒍ ᐸᕐᓇᐅᑎ ᐅᑯᐊᖃᑕᕐᓂᖏᓄᖓᔪᖅ.

	� ᐃᓱᒪᒃᓴᖅᓯᐅᕐᓗᓂ ᐃᓂᕋᓂᕐᒧᖓᔪᑦ ᓄᓇᒃᑯᓪᓗ  
ᐃᒪᒃᑯᓪᓗ ᐱᖁᑎᕐᔪᐊᒃᓴᑦ.

	� ᐃᑲᔪᖅᑐᐃᓗᒍ ᑭᕙᓕᕐᒥ ᓴᕕᒐᐅᔭᕐᔪᐊᒃᓴᑦ  
ᖃᐅᒪᖁᑎᓕᕆᓂᕐᒧᑦ ᐊᒻᒪ ᐊᓯᖏᑦ ᓴᓗᒪᔪᓂ  
ᐱᕙᓕᐊᔪᑎᑦ ᖃᐅᒪᖁᑎᓕᕆᓂᕐᒧᖓᔪᑦ.

	� ᐃᓱᒪᒃᓴᖅᓯᐅᕐᓗᓂ ᐳᓚᖃᑕᖅᑐᓂ ᐱᕕᒃᓴᑦ.

	� ᐊᒥᓱᖑᕆᐊᖅᑎᑲᓂᕐᓗᒋᑦ ᓇᖕᒥᓂᕆᔭᐅᔪᑦ ᑭᕙᓕᕐᒥ.

ᐱᑦᔪᑎᐊ

ᐸᕐᓇᐅᑎᑎᒍᓪᓗ 
ᐃᓱᒪᓕᐅᑦᓯᐊᖅᓯᒪᔪᑎᒍᓪᓗ 
ᐱᓕᕆᖃᑎᖃᕐᓗᓂ ᑐᒃᓯᕋᐅᑎᒃᓴᓂ 
ᑭᓇᐅᔭᓂᒃ ᐱᓂᐊᕐᓗᓂ 
ᐊᒥᓱᖑᕆᐊᕈᓇᖁᑉᓗᒋᑦ 
ᓄᓇᓕᖕᓂ ᐱᔭᕆᐊᖃᖅᑐᑦ 
ᐊᒻᒪ ᐱᕙᓕᐊᓂᕐᒧᖓᔪᓂ 
ᓴᕿᑎᕆᓗᓂ ᐱᐅᓯᑎᒋᐊᕐᓗᒋᓪᓗ 
ᐊᕿᒋᐊᕐᓗᒋᓪᓗ ᓇᒪᑦᓯᐊᖁᑉᓗᒋᑦ 
ᑭᕙᓕᕐᒥᐅᑦ ᐃᓄᓯᖏᑦ.

ᓄᓇᓕᖕᓂ ᐱᔭᐅᔭᕆᐊᖃᖅᑐᑦ ᐊᒻᒪ 
ᐱᕙᓕᐊᓂᕐᒧᖓᔪᑦ
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STRATEGIC PLAN FRAMEWORK

Action Items:

	� Continue with plan to open cultural  
centers in each Kivalliq community and  
seek revenue sources to cover Operating  
and Maintenance costs.

	� Address land development issues  
including solution for lack of ready lots.

	� Develop KIA Housing action plan.

	� Advocate for increased employment 
opportunities in the mining sector within  
IIBAs and outside of IIBAs.

	� Address mine closures in the Kivalliq  
region including a mine closure strategy.

	� Consider transportation and marine 
infrastructure needs.

	� Support the KHFL and other clean  
energy initiatives.

	� Consider tourism economic opportunities.

	� Attracting more business to the Kivalliq region.

Objective

Use strategic and smart 
partnerships to access 
funds and increase 
Infrastructure and 
Economic Development 
initiatives and improve on 
existing opportunities to 
better the lives of Inuit in 
the Kivalliq region.

INFRASTRUCTURE AND ECONOMIC 
DEVELOPMENT
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5
ᐱᑦᔪᑎᐊ:

	� ᑕᑯᒃᓴᕈᑎᓗᒋᑦ ᑭᐊᐃᑯᑦ ᐃᑲᔪᖅᑐᐃᓂᖏᑦ  
ᖃᓄᐃᑐᑐᐃᓇᖅᑎᒍᑦ ᐃᓄᖕᓂ.

	� ᑲᑎᖃᑎᒋᒐᔪᒡᓗᒋᑦ ᒐᕙᒪᐅᔪᑦ ᐊᓯᖏᓪᓗ  
ᑐᕋᒐᖃᖅᑐᓂ ᐊᑦᔨᒋᒃᑐᓂ.

	� ᑭᒐᖅᑐᐃᓂᒃᑯᑦ ᐱᐅᓯᕙᓕᖅᑎᓪᓗᒍ ᒐᕙᒪᑯᓂ  
ᐱᓕᕆᖃᑎᖃᕐᓂᖅ ᐊᖏᔪᑎᓂᓗ ᐱᓕᕆᐊᖃᖃᑕᖅᑐᑦ 
ᑭᓇᐅᔭᖃᑦᓯᐊᖁᑉᓗᒋᑦ ᑭᐊᐃᑯᑦ.

	� ᑭᒐᖅᑐᐃᓂᒃᑯᑦ ᐊᖏᕈᑕᐅᔪᑦ ᐅᐱᒋᔭᐅᑦᓯᐊᑎᓪᓗᒋᑦ  
ᐊᒻᒪ ᒪᓕᒃᑕᐅᑦᓯᐊᖅᑎᓪᓗᒋᑦ.

	� ᑭᒐᖅᑐᐃᓂᒃᑯᑦ ᑕᑯᒃᓴᐅᑦᓯᐊᖅᑐᒥ ᓴᕿᔭᖅᑎᓗᒋᑦ  
ᐊᕕᒃᑐᖅᓯᒪᔪᓂ ᐱᒻᒪᕆᒋᔭᐅᔪᓂ ᐊᒻᒪ ᓯᕗᓕᐅᑎᑕᐅᔪᓂ.

	� ᑭᒐᖅᑐᐃᓗᓂ ᓇᒪᒃᑐᒥ ᐃᓂᕋᓂᖃᖁᑉᓗᒍ ᐃᓄᖕᓂ 
ᓂᕈᐊᖅᑕᐅᔪᑎᑦ ᐱᓕᕆᐊᒃᓴᓂ ᑲᓐᑐᕋᖅᑎᒍᑦ ᐊᒻᒪ  
ᐃᓄᖕᓂ ᓴᓇᔨᖃᕐᓂᖅ.

	� ᑭᒐᖅᑐᐃᓗᓂ ᐃᓄᐃᑦ ᓇᖕᒥᓂᖃᖅᑐᑦ ᑐᓂᔭᐅᖃᑕᖁᑉᓗᒋᑦ 
ᑲᓐᑐᕋᒃᓴᓂ ᐱᓕᕆᐊᒃᓴᓂ ᓇᒪᒋᔭᐅᔪᑦ ᑭᕙᓕᕐᒥᐅᓄᑦ.

	� ᐱᕙᓕᐊᑎᑲᓂᕐᓗᒍ ᑎᒥᐅᔪᖅ ᑭᕙᓕᕐᒥ  
ᑲᑐᔨᖃᑎᒋᑦ ᓇᖕᒥᓂᖃᖅᑐᓂ.

	� ᐱᓕᕆᖃᑎᒋᓗᒋᑦ ᑎᑭᓴᐃᕕᕐᔪᐊᖑᔪᑦ ᓯᓚᕐᔪᐊᓗᒃᑕᒥ 
ᐊᑐᖅᑕᐅᕙᒃᑐᖅ ᑕᐃᔭᐅᔪᖅ “ᐊᒪᓴᓐ” ᐊᒻᒪ ᑲᓇᑕᒥ  
ᑎᑎᖃᕐᓂᐊᕐ/ᓕᕆᒡᔨᑦ ᐱᐅᓯᕙᓕᖁᑉᓗᒋᑦ ᑭᕙᓕᕐᒥᐅᑦ ᐃᓄᓯᖏᑦ.

ᐱᑦᔪᑎᐊ

ᐊᒥᓱᑲᓂᕐᓂ ᐱᓕᕆᖃᑎᖃᕋᓱᖕᓂ 
ᒐᕙᒪᑯᓂᖓᖅᑐᓂ, 
ᐱᕙᓕᐊᔪᓕᕆᔨᓂ ᐊᓯᖏᓂᒃᓗ 
ᑎᒥᐅᔪᓂ ᑭᓇᐅᔭᖃᑦᓯᐊᖁᑉᓗᒋᑦ 
ᐱᕙᓕᐊᔪᓕᕆᖃᑕᖅᑐᑦ ᐊᒻᒪ 
ᐱᓕᕆᖃᑎᒋᔭᐅᔪᓐᓇᖅᑐᑦ.

ᑭᒡᒐᖅᑐᐃᓂᖅ ᐊᒻᒪ ᐱᕙᓕᐊᓂᕐᒧᑦ 
ᐱᓕᕆᖃᑎᒋᔭᐅᔪᑦ
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STRATEGIC PLAN FRAMEWORK

Action Items:

	� Highlight to Inuit in the Kivalliq all the 
positive work that KIA does.

	� Regular meetings with Government  
and stakeholders on goal alignment

	� Use advocacy to improve relationships 
with Government and Industry to secure 
better funding for KIA.

	� Use advocacy to ensure agreements 
which are entered into are honoured  
and respected.

	� Advocate for a transparent process  
to identify territorial priorities

	� Advocating for improved use of 
Inuit general contractors and Inuit 
employment within all contracts.

	� Advocating for better procurement 
policies that suit the needs of Inuit in  
the Kivalliq region.

	� Increase activity in the Kivalliq Chamber 
of Commerce.

	� Work with Amazon and Canada Post to 
better benefit Inuit in the Kivalliq Region.

Objective

Build relationships 
with government, 
stakeholders, and other 
organizations to secure 
funding and improve 
business relationships.

ADVOCACY AND BUSINESS 

RELATIONSHIPS







KIVALLIQ INUIT ASSOCIATION
ᑭᕙᓕᕐᒥ ᐃᓄᐃᑦ ᑲᑐᑦᔨᖃᑎᒋᑦ

WWW.KIVALLIQINUIT.CA


